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My family and | are excited to be part
of the SSC Charleston family. As| said at
the change of command, every day | expe-
rience the genuine warmth, commitment,
and teamwork within thiscommand. Speak-
ing of the change of command, what agreat
day that wasto showcase SSC Charleston’s

people, accomplishments, and facilities! Not only did we have awon-
derful ceremony and reception, but we also had some valuable time
with SPAWAR leadership showing them our latest initiativesthat sup-
port FORCEnet, the Navy, and our nation. Well done to the many
Charleston shipmates who worked to make that day so successful.

Where am | focused as we start this next chapter in SSC
Charleston’shistory? There are afew key areasthat build on our past
progress:

During my first week here, Mr. Ward related to me a statement
made by Rear Admiral Slaght that said the future success of an orga-
nization today requirestwo key elements: acritical capability and an
efficient business model. Thosewordsinspired meto set my first pri-
ority — to makethisafocusfor usall. Aswe continually improve our
critical capabilities, and aswe successfully implement new and more
efficient business practices, our organization will truly magnify its
value to our country’s safety and security. And, we must fully high-
light our successes—t ell our story to everyone.

Second, but critically tied to thefirst, isto maintain the momen-
tum of the nine integrated process teams chartered under Captain
Deitch’s and Mr. Ward's leadership. These IPTs will not only im-
prove the quality of our workplace, but they represent our commit-
ment to continuously improve.

A third focus area is aready underway with our BRAC 2005
management team. We have a top-notch experienced group that has
aready produced initial data to SPAWAR headquarters. This team
and the Center’s leadership will work with the headquarters BRAC
team to tell our success stories.

Returning to the change of command, | took the opportunity then
to highlight a few specific SSC Charleston shipmates who made a
real differencefor the fleet during Operation Enduring Freedom and
Operation Iragi Freedom. I'd like to close thisfirst note by thanking
the SSC Charleston team of government, military, and industry part-
ners for their outstanding service to our Navy and nation. There are
exciting times ahead, and | am extremely proud to be part of the
SPAWAR team that makes such adifference.

Welcome to SSC Charleston, Capt. Pope, where we
strivefor Excellence Through Teamwork. Welook for-
war d tothefuturewith you asour leader and mentor.
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John W.R. Pope lll is SSC Charleston’s
fifth commanding officer

Ashesad, “I relieveyou, Ma am,” Captain John
W.R. Popelll became SSC Charleston’sfifth com-
manding officer. Capt. Nancy L. Deitch relinquished
her command to Capt. Pope during the traditional
Navy Change of Command ceremony at the Cooper
River Landing Conference Center on July 29.

During apre-ceremony gathering in the Execu-
tive Conference Room, Capt. Popewasfrocked. His
sisters, Patti Pope and Mary Pope Williams, pinned
on hisnew captain shoulder boards ashiswife Dawn,
their family and friends, dignitaries, and specialy
invited guests shared thismilestonein Capt. Pope's
career. His first words as captain, “These feel
heavier,” indicate the awesome responsibility he now
bears, not only to our command, but alsotothe U.S.
Navy and to our country. Congratulations, Captain!

A seasoned SPAWARrior, Capt. Pope comesto
us from headquarters where he wasthe deputy pro-
gram manager for SPAWAR'sNavy Satellite Com-
muni cation Systems Program Office. Hewasrespon-
siblefor al Navy satellite communicationterminals
in the frequency spectrum above 2 GHz — includ-  Pope managed both terrestrial infrastructure and commercial
ing the Navy’s Extremely High Frequency Satellite ~ Satellitetransponder leasing.

Communications program, the super high frequency It's fair to say that Capt. Pope has been in the Navy his
terminals, the commercial C-band terminals, inter-  entirelife. Hewas born at Subic Bay, the Philippines, ason of
national maritime communications satellite termi-  now retired Navy Captain and Mrs. John W.R. Pope, and re-
nals, the Navy’s portion of the Global Broadcast ceived hisNavy commission viathe Navy’sROTC programin
Serviceterminals, iridium hand-held satellitetermi-  May 1983. You can read his full resume online at SSC

nals, and television direct-to-sailor systems. Capt.  Charleston’swebsite sscc.spawar.navy.mil.

Top photo: Newly frocked
Capt. John Pope is piped
aboard SSC Charleston.

Left: Capt. John Pope
salutes Capt. Nancy Deitch
and says, “l relieve you,
Ma’am,” and becomes SSC
Charleston'’s fifth
commanding officer.
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Briefing Theater dedicated

MO to James T. Lynch Jr.

-I‘,*

In Review

James Lynch’s wife, his son and daughter and their spouses, and his
grandchildren traveled to Charleston to attend the briefing theater dedication
ceremony. Following the ceremony, the family stands beside the plaque that will
permanently remind us of The Candy Man.

On themorning of July 29, the briefing theater within SSC Charleston’s
main engineering center was dedicated to the memory of JamesT. Lynch
Jr. During the pre-change of command ceremony, Jm’s family, friends
and coworkers gathered as a plague was unveiled and the theater was
formally named the James T. Lynch Jr. Briefing Theater.

Jim, an exceptionally talented technician in the Joint
Information Systems Fleet Support Branch (J632), worked
in the Navy Command Center at the Pentagon where he
supported the C3l systems that SPAWAR installed in the
center. In the blink of an eye on that day that is forever
implanted in our heartsand our minds, JamesT. Lynch died
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when that terrorist-hijacked airplane plowed into the Pen-
tagon on the morning of September 11, 2001.

Jim was well known throughout the Pentagon for
his gentle nature and willingness to help others. They
called him* The Candy Man” because everyday during
hislunch break, he walked the Pentagon hallsand gave
Werther’s Originals (which he bought by the case) to
everyone he passed — atradition that spilled over into
the community where Jim gave pieces of candy to store
clerks, bank tellers, or anyone he felt needed alift or a
smile.

During the dedication ceremony, SPAWAR head-
quarterscommander Rear Adm. Ken Slaght said, “Jim’s
technical expertise, hisfascination with technology ad-
vancements, and his skill in putting together systems
that were unique and always solved aproblem, are some
of themany reasonswhy it'svery fitting that we' re dedi-
cating thisbriefing theater to hismemory.

“Thisstate-of-the-art facility embodiesthe samekind
of expertise that was Jim Lynch. It's flexible, unique
and provides essential information to a variety of top-
level Navy, industry and civilian audiences. It was cre-
ated from scratch to facilitate information flow to key
SPAWAR decision makers. Decisions made in this fa-
cility help to shapeinformation technology systemsthat
arebeing developed for future generationsof our nation’s
war fighters. Decisions made herewill evenreach asfar
asWashington, D.C., and help to provideincreased se-
curity for many of our nation’scritical federal agencies.
What an appropriate legacy.

“Thesefacilitieswill change over time, embracing
new technology as it comes along and using that tech-
nology in new and, asyet, unknown ways. But onething
we know for certain: the facility will grow in impor-
tance with each passing year. Day after day, year after
year, the James T. Lynch Jr. Briefing Theater will be a
constant reminder to all whovisit here of oneman’sdedi-
cation to hismission and devotion to hiscountry.”

“Itisimportant that all Americans never forget the
eventsof Sept. 11, 2001,” Rear Adm. Slaght said. “We
must be ever vigilant and ever mindful of thetragic loss
of American life. We must go on, but we do so knowing
that dedicated souls like Jim have gone before us and
have hel ped guide us. Thisfacility will help that impor-
tant mission. Itistruly aliving memorial.”
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Sara
Baker
retires

On June 30, SSC
Charleston said “Fair
winds and following
seas,” to Sara Baker,
the executive assistant
to SSC Charleston’s
first four commanding
officers.

Sara, one of the
most competent and
professional administrative assistants this editor has ever
known, devoted over 43 yearsto the U.S. Government.

Not one for much fanfare, Sara only wanted a small
drop-inin the executive conference room to commemorate
her retirement. The room was small, but not the crowd, as
coworkers gathered to say their good-byesin the standing-
room only crowd which spilled out into the hallways.

Capt. Nancy Deitch, our former commanding officer,
presented the Navy Meritorious Civilian Service Award to
Sara for “Displaying exceptional poise, professionalism,
innovation, and management expertise, you were solely re-
sponsiblefor the exceptional administrative support enjoyed
by the commanding officer. Inthe eight yearssince you re-
ported on board, the Command doubled in size, significantly
increasing the scope of your oversight. Additionally, for the
last year, you multitasked, providing comparable support to
the executive director, following the retirement of his ad-
ministrative assistant. Confronting these challenges head on,
you rose to the occasion, ensuring that no detail was over-
looked.

“Throughout your exceptional career, you provided di-
rect support to 22 flag officers and four SSC Charleston
Commanding Officers. But moreimportantly, you provided
guidance, support, mentoring and leadership to the entire
SSC Charleston family. In recognition of over forty years of
sterling government service, it iswith great pleasure that |
present you the Navy Meritorious Civilian Service Award.

“In all aspects of your work, you have distinguished
yourself as an extraordinary leader and public servant and
you are highly deserving of thisaward.”

Have awonderful retirement, Sara. We wish you good
health, wealth, and happiness, and we will missyour always
smiling face.




Michael Shafer
heads
Information
Warfare
Exploitation
Systems
Engineering
Division

Congratulationsto Michael Shafer who wasrecently selected to head the Informa-
tion Warfare Exploitation Systems Engineering Division (J71).

Mike cameto SSC Charleston in 1995 asacomputer engineer in the Local Moni-
toring System (LM S) software development group. He soon became the lead project
engineer on the Sentinel threat warning system being developed for Air Force Special
Operations Command aircraft and the Rigel signalsintelligence system for aNaval Air
(NAVAIR) Systems Command counter-drug aircraft.

In January 1999, Mike was selected to head the Special Exploitation Systems En-
gineering Branch (J713) — ateam of 21 engineers, scientists, and technical specialists.
He managed and technically directed all United States Special Operations Command
intelligence and information systems, the U.S. Marine Corps multi-platform collection
capability signals collection/exploitation/dual frequency system, signal research, and
target development exploitation system packages in support of Commander, Naval
Security Group. J713 a so provides servicesto the Army’s Communications Electron-
ics Command, NAVAIR (PMA-290), SPAWAR headquarters (PMW-189) and SSC
San Diego.

Before joining SSC Charleston (and the Navy side of the house), Mike has six
years of prior civil service experience gained with the United StatesAir Force at the
Electronic Warfare Integrated Support Facility at Robins Air Force Base in Georgia,
and the Tactical Air Warfare Center at Eglin Air Force Base in Florida.

Mike earned his bachelor and master’s degrees in computer and electrical engi-
neering from the University of South Carolina.
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‘Front Office’ selects new executive
assistants

The front office — the offices of the executive director and the commanding
officer — has undergone a complete turnover in the past several months. It began
when Mary Ann Calhoun, administrative assistant to the executive director, Don
Bailey, retired. Shortly thereafter, Don retired and James Ward became SSC

Charleston’s second executive director. Then, the commanding officer’sadminis-
trative assistant, Sara Baker, retired. And then, we had a change of command.
Asif the pressure of the front office weren’t enough al by itself, add the
tension of four brand new peoplein four brand new positions (at |east to them),
al working together for the very first time, and see what you get. Well, what
we got was a dynamic team excited about the future of this command.
Congratulationsto Debra Whitley and L ois Hughes, executive assis-
tantsto the commanding officer and the executive director, respectively.

Previoudly the administrative assistant for the Communication Systems
Department (J50), Debbie (as she prefersto be called) has been with SSC
Charleston since October 1994. She cameto us viathe Priority Placement
List when the Polaris Missile Facility Atlantic (POMFLANT), located in

Goose Creek, was disestablished. Debbie started asthe branch head’ sassis-
tant in the General Service Communications Branch. She was promoted in
1997 to the Telecommunication and Switch Networks Division head's assis-
tant, and then to the department head' s assistant in 2002.
During Debbie's ten years at POMFLANT, she held a variety of positions
including mail room clerk, EEO assistant, production control clerk, and finally
secretary to the executive and commanding officers.

Debra Whitley
Executive Assistant to
the Commanding Officer

Prior to her selection for the front-office position, Lois was the ad-
ministrative assistant to SSC Charleston’s business manager (JO9A),
where she has been since July 2000. She joined theformer NAVELEX
Charlestonin 1987 asasecretary in the Contracts Division, and moved
totheIntelligence and Information Warfare Systems Engineering De-
partment in 1988. She became a SPAWAR plankowner in 1994.

Prior to joining thiscommand, L oishad 13 yearsof federal service
at Fort Jacksonin Columbia, S.C. Her last assignment there was sec-
retary to the commanding officer of the U.S. Army Reception Station
at Fort Jackson.

In 1987, Loiswas awarded the Federal Employee of theYear inthe
management support category for Fort Jackson. She subsequently won
the Federal Employee of the Year in that category for the entire Greater
Columbiaarea.

Lois Hughes
Welcometo the front office, ladies! Executive
Assistant to the
Executive Director
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Joint Tactical Radio System
plays critical role In
Information dominance

By David Smoak and Mike Shirley

The Joint Tactical Radio System Technology Laboratory (JTeL)
achieved another major milestone when it opened its doors for Initial
Operational Capability (I0C) on August 1. Over 200 government and
private industry representatives cel ebrated the two-day open house event
where JTel staff provided operation details and demonstrated JTel -de-
veloped software test tools. The observance included a formal ribbon-
cutting ceremony at the Charleston laboratory.

IOC isthepoint that allowslimited test-
ing to begin. Our 10C was defined as the
point at which thetest planswere compl ete;
but test procedures and tools, while opera-
tional, are still maturing. JTel’sFull Opera-
tional Capability (FOC) milestoneis sched-
uled for October 2004. At FOC, thetest pro-
. ceduresand full automation of test toolswill
be completed and proven through the devel -
- opmental testing and limited conformance
testing that will be accomplished between
|OC and FOC.

The JTeL is a multi-functional labora-
tory that providestraditional test and evalu-
ation expertise, subject matter expert re-
sources, technology insertion, and program
management services. The JTel providesthe

JTRS Joint Program Office with compli-
ancerecommendationson the JTRSwave-
forms and operating environments, main-
tainsthe JTRS waveform repository, sup-
ports the advancement of the Software
CommunicationsArchitecture (SCA), and
provides guidance in advancing Software
Defined Radio (SDR) technology. The
JTRS program'’s cornerstoneisthe accep-
tance and utilization of the Software Com-
munications Architecture (SCA) — asig-
nificant step into the futureinteroperability
of complex communication systems. With
this as a primary mission, the JTeL proudly takes the lead in
testing and technol ogy insertion programs.

The JTel. comprisesmany partners— Joint Interoperability

Test Command, the National Security Agency, several commer-

Top photo: JTeL team members in San Diego.

Photo below: JTeL team members at the
ribbon cutting ceremony.
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cia companies, and other non-Navy research laborato-
ries, but primarily, SSC Charleston and SSC San Diego
as the lead members and operating under ajoint venture
agreement. The multi-service JTRS program efficiently
leverages government and industry experts— abenefit to
both. The JTel also partnered with other community enti-
tiesto effectively test and evaluate JTRS products.

Successful implementation of the Software Commu-
nications Architecture within the United States spawned
international recognition. The JTeL now supports Defense
programs in Sweden, Japan, and the United Kingdom.
Plansto expand the SCA-compliant architecture into the
public service and safety domains in the United States
and Europe are now underway.

The JTRS, based on SDR technol ogy, produces pro-
tocol software that is easily portable to SCA-compliant
communication devices. These communication protocols,
or waveforms, will be developed once, are government
owned, and ported to all forms of radio. The JTRS strat-
egy significantly reduces the total cost of development,
ownership, operator and maintenancetraining, and logis-
tics. The JTRSwill deliver interoperable systemsthat will
transform warfighter communi cations and enhance infor-
mation superiority. New networking waveforms, which
provide reliable collaboration technologies for the
warfighter, bringsincreased efficiency to the battle plan-
ner and the executors — one time data handling, posting
before use, and user level data pullsin anetwork centric
environment truly represent transformed communi cations.

The JTRS, which will host over 30 different wave-
forms, isbeing developed in clusters (or operational do-
mains) for usein tracked vehicles, rotary craft, hand-held,
man-pack, afloat, fixed-station, fixed wing, and space-
based devices, and will replace over 150 radio families
(2MHz and above). An estimated one million radioswill
be upgraded or replaced to meet SCA compliance. Asthe
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At left (I-r), Scott Henson
(J54 division head), Mike
Shirley (JTeL chief financial
officer), Charles Adams (J50
department head), Major
Stan Pustarfi (JTRS JPO test
and certification division
chief), James Ward SSC
Charleston executive
director), and David Smoak
(JTeL deputy program
manager) cut the ribbon
opening the Joint Tactical
Radio System Technology
Laboratory.

JTRS concept isapplied, interoperability for service, joint,
allied and coalition forceswill significantly contribute to
thewirelessleg of the global information grid. The JTRS
isacritical part of the United States' vision and strategy
— information dominance.

During the first two years, the planning and pilot
phases, the JTel developed program level plans, policies,
processes, procedures, budgets, and afully resourced five-
year integrated master schedule. An earned value man-
agement system was also installed and now operatesasa
management tool supporting program execution, and as
a communication conduit to the sponsor. The processes
and best practices of the Software Engineering I nstitute
(SEI) Capability Maturity Model Integrated (CMMI) for
level three organizations were followed since the JTeL
mainly involves software devel opment and mai ntenance.
The planning and execution structure provided the means
to collect and analyze the testing and assessment require-
mentsand place them under aformal configuration man-
agement process. Vision, strategy, architecture compli-
ance, code development, automated test tools certifica-
tion, waveformsand operating systemswere al so assessed.

The Charleston-based JTel capabilitiesinclude soft-
ware devel opment laboratories, two waveform SCA com-
pliance test modules, two operating environment (JTR
set infrastructure) test modules, and one waveform per-
formancetest area. The JTRSwaveformswill be assessed
and tested for portability, information assurance, and SCA
compliance. Performance assessments will be accom-
plished by the JTeL selected government laboratories as
thewaveform subject matter experts. SSC Charleston was
selected asthe ultra-high frequency satellite communica-
tions (UHF), UHF LOS (line of sight), COBRA (collec-
tion of broadcast from remote assets), and APCO (A sso-
ciation of Public-Safety Communication Officias) 25
waveform subject matter experts.



Horizontal Fusion’s Quantum Leap 1
— SSC Charleston supports net
centric transformation

By Rebecca Rowsey
SSC Charleston Office of the Chief Engineer
Horizontal Fusion Program Manager

SSC Charleston’s Horizontal Fusion Team gathered in the atrium of the main engineering
center to pose for the camera. First row (kneeling I-r): Noni Jenkins, Patrick McHale, Ken
Bible, Charlene Bates, Rebecca Rowsey, Carissa Miller, Marilene Baker, and Greg Monahan.
Second row (I-r): Jeff Keenan, Richard Daehler-Wilkins, Al Ware, Kary Troupe, Keith
Dillingham, Will Gex, Ryan Harrington, Dale Messer, and Dave Johnson. Back row (I-r): Don
Poole, Gary Musil, Roy Maines, Brad Howard, James Southard, Andrew Mansfield, Don
Cloud, Robert Varnes, and Edward Jenkins.

OnAugust 27, SSC Charleston played akey rolein the highly successful Quantum Leap
1 (QL-1) demonstration for the Assistant Secretary of Defense (ASD N11)/DoD Chief Infor-
mation Officer’s (CIO) fiscal year 2003 Horizontal Fusion portfolio initiative. Horizontal
Fusion brings together projects and provides the means and tools that enable the smart pull
and fusion of all availabledata. Thisisthetask-post-process-use (TPPU) concept. To achieve
power to the edge, it isessential that data be posted to the Internet asit becomes available —
before being processed, that the network is secure and assured, and that sense making and
collaboration areimproved.
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Left: Earl Copeland (S.C. Congressman Henry
Brown'’s staff) and Susan Chapman (S.C. Senator
Lindsay Graham'’s staff) listen as Marian Cherry,
Horizontal Fusion Portfolio Manager, explains the
Horizontal Fusion concept.

Below: Will Gex, one of the lead engineers
for Horizontal Fusion, talks to visitors about

SSC Charleston directly supports Ms. Marian Cherry, Hori-
zontal Fusion Portfolio Manager, OASD (NI1)/DoD CIO. In Janu-
ary, she selected SSC Charleston — with our extensive net centric
capabilities, state-of-the art facilities, and leading edge information
systems— asthe principal QL-1 demonstration site. SSC Charles-
ton was also chosen as the lead on one of the thirteen Horizontal
Fusion projectsin fiscal year 2003.

SSC Charleston supported the OSD Horizontal Fusion QL-1
program under theleadership of our commanding officer, Capt. John
Pope, executivedirector JamesWar d, chief engineer Phil Charles
(JOE), program manager Rebecca Rowsey, lead engineersWill Gex
and Andrew M ansfield, and across-command top-notch team that
provided the enterprise engineering and integration servicesfor the
demonstration and VIP observation sites. SSC Charleston’s engi-
neering center served as the main Joint Task Force (JTF) demon-
stration site, hosting operators, engineers, technicians, developers,
and the demonstration team who participated in the activities.

There were 13 portfolio initiatives (including SPAWAR) —
Collateral Information Space, Defense Intelligence Agency (DIA);
HF Enterprise Services, Defense Information Systems Agency
(DISA); Content Staging, DIA; Basic Language Translation Ser-
vices, Army/Army Research Laboratory (ARL); Net-centric
Geogpatial Intelligence Services (NGIS), Nationa Imagery and M ap-
ping Agency (NIMA); Cooperative Engagement Capability, Navy
CEC Program Office; UbiquitousAutomated | nformation Manage-
ment (UAIM), ARL/PennsylvaniaState University; P-3 Fusion, Navy
Research Laboratory; Distributed Common Ground Station Inte-
gration, Army Intelligence and Security Commission (INSCOM);
Warriors Edge, ARL; Global Net-Centric Surveillance and Target-
ing, U.S. Air Force; and Non-Obvious Relationships Analysis
(NORA), SSC Charleston. The NORA program, led by Ken Bible
and Jeff Keenan (J32/1SR), identified potential rel ationshipsamong/
between individuals and companiesin real time by cross-referenc-
ing and analyzing databases. Thetool spursinterest, especialy among
theintelligence community.

Ms. Cherry, along with SSC Charleston, hosted thirty VIPs —
including Congressional staffers, combatant commands, DoN, Na-
tional Defense University (NDU), and State Department representa-
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horizontal fusion.

tives— during the successful demonstration. The
VIPsreceived information on Horizontal Fusionand
QL-1's purpose and objectives. Visitors and par-
ticipants expressed strong support for DoD’s net-
centric transformation efforts.
Thisyear’ssuccessful QL-1 demonstration will
lead to rapid infusion of new net-centric capabili-
tiesinto net-centric warfareforces and business pro-
cesses. Some of the fiscal year 2003 applications
will be immediately available to warfighters — a
key result of this year’s Horizontal Fusion initia-
tive. Ms. Cherry said that SSC Charleston would
continue as the lead role in future Horizontal Fu-
sion effortsand Quantum L eap demonstrations dur-

See "Horizontal Fusion’ on page 17
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PAC3T connects allied ships
to the fleet

The PAC3T Team: Rick Pass, head of the Mobile C4l Systems Branch
(J614); Terry Gilmore, senior systems analyst; Raziuddin Khan,
systems engineer; Larry Huffman, field engineer; and Bob Wilson,
ADP technician.

By LyndaSilvers
Chronicle Editor

Originally developed at Patuxent River, Maryland, for the U.S. Naval Forces Southern
Command, the Portable Allied Command, Control, Communication Terminal (PAC3T) was
designed to provide voice and data exchange between the United States and South American
ships during multi-national exercises. Thesejoint exercisesareroutinely conducted threetimes
ayear. The PAC3T providesthe ability for all involved shipsto communicate quickly — both
foreign and allied ships can talk to each other and provide vital location information, acapabil -
ity that did not exist prior to 1995. “ There was nothing like this before 1995,” said Raziuddin
Khan, an engineer in the Systems Engineering and Test Branch (J614).

PAC3T, built around software known as Joint Maritime Command Information System
(IMCIY9), is ascaled down version of several well-established, operationally certified, U.S.
Navy mobile system platforms. The current ADP suite consists of arepackaged UNIX work-
station and an improved |aptop computer, which brings interoperability to allied shipsin an
affordable and transportabl e package — a deployabl e system that quickly allows allied ships
without aglobal command and control system to join U.S. Navy forces during exercises and
real-world (liketoday’sworld) operations.

Many of our coalition partners’ ships do not have C3 capabilities — at least not to the
extent necessary to obtain thelevel of integration required. PAC3T positively contributesto the
C3 combined coalition environment. During Operation Iragi Freedom, as well as periods of
peace, building coalitionsismandatory if wewant to accomplish our missions. PAC3T isakey
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—

A PAC3T system ready for installation.

enabler of forceintegration, the fusing of U.S. Navy and
coalition partners, into aunified military forcethat ishighly
effective.

With the exception of requiring adry and cooled envi-
ronment and the ship’spower, the PAC3T isself-contai ned.
A quick survey of aship determinesthe best placefor the
flexible PACS3T. Having secure communications between
aliesis a definite benefit during wartime, and can save
lives.

In July, the Singapore Navy signed amemorandum of
agreement with the U.S. Navy to purchase PAC3T sys-
tems. Now, version two of the PAC3T is underway on
Singapore navy ships. PAC3T systemsdevel oped by SSC
Charleston also reside on shipsfrom Thailand, Maaysia,
the Philippines, and severd other countries. “Using CMMI
(acapability maturity model for integration used toimple-
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# ment processimprovement), weimprovedthe PAC3T; it's
4 now astate of the art system,” Razi said. “When a cus-
§ tomer hasarequirement, we provide acost estimate based
on each phase of CMMI. It's ateam effort — engineers,

technicians, logistics, finance, contracting — it'snot just

one person doing all thework, but al of theteam working

| together. We work day and night to keep our customers

happy,” Razi said.

The PACS3T team spent two weeks with Singapore
training operators who will help the U.S. and itsalliesin
the continuing fight on the Global War on Terrorism.

Bob Wilson and the ADP group inspect the equip-
ment and make surethelaptops— the heart of the system
— work properly. Field engineer Larry Huffman tests
the communications side of the system, ensuring every-
thing does what it’s supposed to do, and senior systems
analyst Terry Gilmore checks the software side of the
system. Between the A DPand the communications group,
everything is tested — end to end. Prior to installation,
PAC3T systemsare checked and double-checked — A to
Z — to make sure everything works properly. “Wetry to
include everyoneinthe design and placement phase,” Razi
said. “It’sreally important to look at it from the operator’s
viewpoint — like where's the best place to put the com-
puter?’ Othersareinvolved in the integration and thein-
stallation process.

Taking care of the customer doesn’t end with the in-
stallation. Terry installs the software, tests the applica-
tions again, and provides on-site training for system op-
erations, administration, and troubleshooting. Terry aso
devel opstraining tools— presentationsthat emul ate what
the operator sees, and psuedo-interactive guides.

“Our branch could not get this donewithout the cable
guy, or anyone else— it’sdefinitely ateam effort,” Terry
said.



SPAWAR information system security managers and officers gathered in New Orleans to
develop policies and procedures for information assurance. Pictured above are (seated, first
row I-r) Steve McGee, facilitator; Marian Cordray and Mike Zeigler, SSC Charleston; Lionel
Cannon, SITC New Orleans; Keys Rhodes, SSC Charleston Jacksonville Office; (standing I-r)
Mark Wilde, SSC Norfolk; Michael Brennan, SSC Charleston Pensacola Office; Karon Franks,
SITC New Orleans; Matthew Berger, SSC Charleston Washington, D.C. Office; Ginny Szabad and
Scott Pack, SPAWAR headquarters; Lucie Colangione, SITC New Orleans; Richard Williamson,
SPAWAR IA Officer; Ken Warburton, SPAWAR headquarters; Richard Hatton, SSC Norfolk;
Michelle Ferro-czech, SSC San Diego; and Shannon Cole, SSC Norfolk.

SPAWAR Information Assurance
Team forms in New Orleans

By Keys Rhodes
Information System Security Manager
Software Engineering Technol ogies Branch, Jacksonville

A SPAWAR Information Assurance (I1A) Workshop was held July 14-17 in New
Orleans, Louisiana. Richard Williamson, SPAWAR's corporate | A Officer, gathered
the team of Information System Security Managers and Officers (ISSM/ISSO) from
throughout SPAWAR to develop aplan of action and milestones for the upcoming Se-
nior Steering Board mesting. Together, theworkshop attendees devel oped common policy,
processes, and procedures for information assurance.

Thanksto our hosts at SPAWAR Information Technology Center in New Orleans
for providing local expertise and meeting facilities. The workshop waswell represented
by SSC Charleston’s ISSM, assistant ISSM, and four site ISSMs.

The SPAWAR |A Team expects to meet again at future conferences. In the mean-
time, they remain in contact viaemail, telephone, and V TC, asthey continueto work on
ideas and processes for SPAWAR’s information assurance.
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Three individuals and our ‘team’
earn top Charleston area federal
employee recognition

In the last issue of The Chronicle, we
highlighted five SSC Charleston employees of
the year in various categories and one out-
standing team. Those winners competed with
nominees from every other federal agency
within the Charleston areato earn thetitle of
the Federal Executive Association of the
Greater Charleston AreaFederal Employee of
theYear.

Thirteen federa agencies submitted nomi-
nations in nine categories (we submitted a
nomineefor five of those categories). Sixty of
those nominees made the final cut and were
honored at a luncheon held at the Redbank
Club on the Charleston Naval Weapons Sta-
tion June 27. There were ninefirst-place and
nine second-place winners. We are delighted
that our team and two individuals took top
honors, and one nomineewasfirst runner-up.
What an honor! And what an awesomerecog-
nition of SSC Charleston’s many talented
people!

The Enterprise Operations Center
(EOC) Team wasnhamed thearea sOutstand-
ing Team. Team leaders Frank M cAlhany
and Patrick Kleeman accepted theaward on
behalf of team members Sharon Dement,
Harriett Bechtol, Rudy Abbott, Lenny
Goldman, Charlie Gibson, Daugenet
Breaux, Steven Cohen, Doug Martin,
ClaudeButler, Ryan Floyd, DonnieHughes,
John Cole, Mike Grubbs, Daniel Johnson,
George Johnston, Charlie Coker, Jason
Livingston, Patrick McBride, Eric Enes,
and Warren Mercado.

At the FBI’'s request, SSC Charleston
quickly assembled the EOC devel opment team
— highly qualified systems and security en-
gineers, technicians, computer scientists, lo-
gisticians, and management specialists— to
design, construct, procure, instal, test, and
facilitate the operation of the EOC. Thiscen-
ter has become the central point to manage
and support the FBI's I T operations.

Al Emondi, head of the Advanced Tech-
nology Engineering Branch (J734), was se-

Executive Director James Ward (far right)
proudly poses with SSC Charleston’s Federal
Employees of the year: (I-r) Al Emondi, Twila
Williams, Nancy Straight, Patrick Kleeman, and
Frank McAlhany following the awards luncheon
at the Redbank Club.

lected the area’'s Outstanding Super visor . Al joined SSC Charleston
in April 2000 in the Intelligence and Information Warfare Systems
Engineering Department. Histalents, expertise, and |eadership abili-
tieswere quickly recognized and he was soon sel ected to the position
he now holdswithin the Intelligence Systems Engineering Division.

TwilaWilliams, an integrated | ogi stics management specialist in
the Wideband Satellite Communications Branch (J542), earned the
Outstanding Scientific/Professional Employeerecognition. Twilais
responsiblefor all aspects of SSC Charleston’s support to the Tactical
Information Technology program office, including project planning
and task execution. Although physically located in Charleston, Twila
is responsible for providing direct support to her branch, which is
collocated with thefleet in Norfolk, Virginia.

Nancy Sraight, an engineering technician in the Information Sys-
tems Branch (J616), took first runner-up honorsin the Outstanding
Technician/Assistant category. Nancy isresponsiblefor the complete
life cycle support for several critical U.S. Marine Corps C4l systems.

Congratulationsto all of our employeesof theyear! SSC Charles-
tonisproud and fortunate to have you on our team! Keep up the good
work!
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Task Force Web team earns
e headquarters’ coveted
2 | ightning Bolt Award

e

Bolt Awards

A few of the Task Force Web team members were in town to
accept the Lightning Bolt award on July 29. Pictured are (I-r)
Cassandra White, Nikki Smith, Clifton Ivey, Andrew Mansfield,
John Andrews, Leif Grytebust and Keith Topping.

SSC Charleston’s Task Force Web (TFW) Navy Enterprise Portal (NEP) team received
recognition from SPAWAR headquarters when Rear Adm. Slaght presented the Lighting Bolt
Award to them on July 29. The TFW team provides portal and network engineering design and
analysis, software development, production, hardware and software integration and rack de-
sign, installation, and logistics products and services in response to tasking from the Chief of
Naval Operations N6/Code 09W, Ms. Monica Shephard, and SPAWAR headquarters.

Theteam accomplished extraordinary effortsto support installations on the USS Theodore
Roosevelt Battle Group from Dec. 26, 2002, until the middle of Jan. 2003 during their deploy-
ment to the Middle East. The task required significant coordination and team effort between
SSC Charleston and San Diego, relying on vast integration and installation experience using
leading edge hardware and software. The TFW Team wasinstrumental in corporate SPAWAR's
ability to accomplish thismonumental task, especially since we were also supporting military
operations preparing for war. The TFW team rallied in solidarity to support our warfighters
needs asasingleintegrated SPAWAR team.

Theteam membersworked through Thanksgiving, Christmasand New Year’sto upgrade
the TFW portal aspart of aninitial Next-Generation Network (NGN) system onboard the USS
Theodore Roosevelt and installed the systems on six other ships. Team members from both
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Horizontal Fusion

SSC Charleston and San Diego taught admin- | Continued from page 11
istrator training classes at the Atlantic Train-
ing Group in Norfolk, Va. Ship riderswent un-
derway on the different ships to prove readi-
ness for deployment — providing additional
training and assisting local content integration
into the portals.

Every team member’scommitment andfol-
low-through is acknowledged and recognized
asindispensable. Theteam memberslisted here
supported thisimportant effort for our national
defense, and moved theU.S. Navy significantly
toward its goal of FORCEnet and network/
knowledge centric-operations.

Government employees: SPAWAR 07-
13, Terry Howell; SSC Charleston, Andrew
Mansfield (J60E), John Andrews (J60EJA),
Leif Grytebust and CassandraWhite (J632),
Charles Hiesel (J637), Brian lvey (J324),
Karen Lehman (J638), Niki Smith (J633),
Kevin Thorpe and Keith Topping (J637);

Specially invited visitors mingle in the atrium of SSC
SSC San Diego, DonnaWilliamson and Mark Charleston’s main engineering center to view charts, graphs,

Zabriske (D241), Shawn David and Tim and demonstrations about horizontal fusion.

Delgado (D24121), Steven Fogg (D290), Bette
Fondas and Ingvor Inancia (D283), Lou
Grajeda and Maggie Jones (D230), Hang Le
and Nicholas Rodriguez (D241), Alex Mackey
(D260), Stan Purington (D24224), Sylvia
Salazar (D2874), Matt Tran and Jeff Vu
(D24121), Tam Tran (D24122), Ted Tran
(D242) and Jason Wong (D242).

ing the next fiveyears.

The Horizontal Fusion initiative is making strong net-centric
transformational contributionsto the four DoD transformation pil-
lars articulated in the 2001 Quadrennial Defense Review. As Vice
Admira A. K. Cebrowski, president of the Naval War College, said
in aJanuary 2003 speech, “ The power of information comesin the
ability to share it as opposed to the ability to hoard it.”

Thisiswhat Horizontal Fusion, as demonstrated by Quantum
Leap 1, isall about — and SSC Charleston is akey partner in the

ntr r | " R B X X . .
Contractor employees: Randy Bertau drivetoward net-centric transformation.

and Leon S. Harris, BAE Systems; Kamran
Ahamad, Joel Brown, Christopher Hall, Denny
Mattison, Scott Maxwell, and Michael Shue, Horizontal Fusion team members who were on
Booze-Allen; MikeDozier, EDS; Matt Adams, travel, or otherwise unavailable when the team

Bill Adsit, Aaron Continelli, David Erikson, photo (see page 10) was taken, include: Vickie Alea,
Mike Jennings, Ryan Johnson, JamesMoliere, Heather Bryant, Scott Burke, Steve Burchette,

Mark Steele, and SiaTavakoli, Intelesis; Mike Ronald Buske, Gordan Chang, Jeff Clement, David
Dubose and John Sinopoli, King Technologies; Cassidy, Chuck Davis, Jared Dingus, T.P. Dong,
Waddy Caron, Bert Corley, Jay Cribb, David Renee Emerson, Tom Glaab, Greg Hallinan, Randy
Gissentanna, James Glasner, Nilsa Gonzalez, Hauenfluck, Paul Hulseberg, Jeff Jancewicz,

Taylor Holmes, David Johnson, Greg Mona- Michelle Jordan, Dawn Lawrence, Sherrel Lawson,
han, Megan Murphy, Bob Rozar, and Richard John Lenahan, Dion Martin, Joy Miller, Pasteur

Pyra, Modulant/PDIT; Jason Bova, Peter Nader, Alexei Nazario, Benny Posadas, Ladonna
Cruikshank, LeHang, and Ron Thorson, SAIC; Pate, Arnie Rausch, Matt Roldan, Matthew

Rich Bucknum, Tim Julian, James Moody, Rutherford, Brett Scharringhausen, GeorgeAnn
Steve Norris, Carol Schumann, and Wendell Scott, Joanna Shirey, Erich Smith, Kathy Sorrenson,
Willie, Veridian|T. Vince Vanhouten, Dave Wagers, and Anna Ward.
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From Abu Dhabi to Zagreb
— American Embassies
receive new communication
capabilities

By Kent Weikel and Joanna Shirey
DoS Wireless Communications (J52C)

The United States began a long period of mourning
for the 250 people — 12 of them Americans — killed in
the embassy bombingsin Nairobi, Kenya, and in Dar-Es- 1
Salaam, Tanzania on August 7, 1998. August 7" Memorial Park,

After the bombings, Department of State (DoS) offi- ~ Nairobi, Kenya (Photo by
cialsrealized that the emergency communication systems |~ Kent Weikel)
at both embassieswereinadequate. Every American embassy and consulate around theworld
is equipped with aradio network for general communications; however, aradio channel re-
served for emergency usedid not exist. Although thelocal and Marine Corps security guards
recognized a threat as it occurred, they had to compete with motorpool, maintenance, and
community radio traffic for aclear network channel before they could warn embassy staff. It
was clear that an Emergency Action Channel on every embassy radio network was needed.

Congress was quick to approve $118 million for this monstrous effort, but DoS only
handled system installations on a case-by-case basis. Rarely had they attempted afull depart-
ment-wide system upgrade at more than 200 international posts—and Congress wanted the
effort completed in just three years. The program’s success depended on much more than
quality equipment and personnel. It would take:

= incredibleteamwork between government contractor workers;

= dedicated people on-call 24 hoursaday supporting thefield installation teams;

= patient logistics people coordinating the purchase, stocking, deployment, and ship-
ping hardware to remote foreign locations that most people can’t even pronounce;

= talented engineers designing complicated systems based on available frequencies at
each post;

= aplatoon of adventurousinstallerswilling to dedicate two years of their livesto inter-
national travel; and

= intra-agency cooperation between SSC Charleston and DoSto ever-higher levels of
success.

And thus, the DoS Overseas Wireless Modernization Program (OWMP) was born. On
Jan. 2, 1999, SSC Charleston sent its first two engineers to Kampala, Uganda, and Harare,
Zimbabwe. Their mission: perform site surveysfor anew Emergency Action (EA) radio chan-
nel for each embassy. Their surveyswould providethe baselinefor all future OWM P surveys.
Knowing that not every engineer and technician availablefor this program would be asknow!-
edgeable as themselvesin the field of radio frequencies, their surveys needed to be very de-
tailed, taking into account scenarios that might not even apply to the first two posts. As a
result, they produced a 33-page site survey instruction and recommended that each survey kit
include adigital cameraand aportable laptop so that detail ed information could be transmit-
ted electronically to the United States.

Two weeks|ater 20 teams, each with agovernment representative and acontractor, visited
every city fromAbu Dhabi to Zagreb. Fiveto seven postswerevisited during each trip, spend-
ing three to five days at each post. The teams gathered embassy personnel information to
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determine how many radios are needed; existing radio net-
work technical information to determineif the new system
will work with the old system; information about the host
nation’sgovernment determined if they would let ushave
adedicated radio channel; and information about poten-
tial repeater sitesdetermined if spacefor another antenna
wasavailable. Finaly, theteams photographed everything
that might possibly apply to the installation. Each team
also traveled to every potential repeater location where
they gathered more data, which sometimes meant riding
an elevator to the top of a skyscraper in Kuala Lumpur;
but more frequently meant traveling someplaceexotic, such
as the top of an extinct volcano in Guatemala, or to the
top of amountain during ablizzard in Albania.

Admittedly, there was someinitial confusion — sec-
tions of the survey template were interpreted differently;
entire sections of the form were left blank because a sur-
veying team thought it did not apply; or Embassy security
personnel disapproved data being sent over an unclassi-
fied media. But the SSC Charleston teams charged for-
ward, and in 12 months DoS had aquality radio survey of
every singlepost intheworld!

Asthe data poured into Charleston, S.C., and Wash-
ington, D.C., engineersat Motorola, SSC Charleston, and
DoSworked diligently preparing site designs based onthe
surveys. They all agreed that sending a prep-work team
into thefield could potentially easetheinstallation teams
stress. The prep-work team would verify thingslike: local
electrical contractor work isscheduled; grounding was per-
formed; host nation approval of frequency use is in
progress; and acontract was awarded to rent space for the
new repeater and antenna. The prep-work team would also
check local availability of hardware and/or installation
supplies.

Although the prep-work team would have been ben-
eficial, the extra cost could not be justified since the in-
stallation teams could do the majority of the prep work
upon arrival. DoS personnel inWashington would haveto
dotherest.

As site surveys and prep work continued, Motorola
was building and programming the radio equipment to
support this effort. Every post was to receive both a pri-
mary and a spare repeater; and every American family
associated with the embassy was to receive at least one
radio. A device called an opta-phone, which allows the
radio to be used as a telephone in an emergency, would
also be added for each post. Meanwhile, the team in
Charleston was procuring massive amounts of hardware
for theinstallations— voltage regulators, electrical wire,
coaxial cable, wood, antennas, and radio equipment. Lo-
cal hardware stores struggled to keep up as truckloads of
connectors, nuts, bolts, grounding rods, thunder studs, tie
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wraps, and el ectrical hardwarewas purchased. Everything
possibly needed by the installation team was packaged
and sent to each post. Between deployments, surveyors
hel ped determinewhich toolstheinstallation teamswould
need, and assisted in depleting various local home cen-
ters' stock. Finally, an integration team built and pack-
aged each bill of material (BOM) — supplies from
Motorola, the tools, and the hardware — marked them
DIPLOMATIC POUCH, and shipped them oversesas.
Pouch sizes ranged from 20 to 200 boxes.

Thefirst deployment began June 20, 1999. One SSC
Charleston engineer and ateam of four contractorslanded
in Managua, Nicaragua, and began the 45-day installa-
tion. Originally scheduled for
four weeks, amajor glitch ex-
tendeditto six.

Perhaps the most unique
feature of the OWMPwasthe
fact that seven contractors
provided technical personnel.
Thismeant technicianswould
betraveling with, cooperating
with, depending on, and in
some cases answering to an-
other technician for whom he
or shedid not work. Any con-
cernsquickly subsided, asthe
installers developed a deep
respect for each other.

Installationstypically ran
threeto six weeks, but install -
ershad to be prepared for any-
thing. A schedule changesthe
day before departure dueto a
presidential visit to China. Running out of drywall an-
chors could be devastating in a country such as Niger.
And toolsthat can only be charged in 110-volt outlets —
something tough to find in Europe. Food poisoning and
missed workdayswere commonin India Rain delayscould
last for weeks in Central America. Working on aroof in
the Kuwait sun required a slow, methodical work pace
with frequent breaks. Embassy personnel were often un-
availableto answer critical questions, and sometimesthe
main point of contact was aForeign Service National who
spokelittle English.

Despite the many challenges, the installation teams
successfully proceeded from one post to another. The
schedule moved on — first one compl eted, then 20, then
100, and eventually 200. Finally, in April 2002 theinstal-
|ation teams returned home from Hanoi, Vietnam, com-
pleting over 325 installations worldwide. The last post
was completed, and OWM P was a success!

POTUS visit in Abuja,

Claude Butler (Code J626)
runs transmission line for a

Nigeria (Photo by Jim Reid)



During the final year of the OWMP, DoS absorbed
the United States Information Service (USIS). Renamed
the Public Affairs Office (PAO), it currently servesnearly
every embassy around theworld. Consequently, the PAO
usersnow need to beinter-networked into the existing DoS
network; hence, another worldwide upgrade was at hand.
Once again, DoS turned to SSC Charleston.

The scope of the PDA (Public Diplomacy ALMA-
tization) Program wasvastly different from OWMP. This
was a computer network upgrade. Due to the threat of
penetrations by foreign hackersinto the DoS network, the
standard at the time was that all users be supplied with
two separate workstations — one for use on the public
Internet, the other for DoS email and access to the DoS
Intranet. The PAO section already had the public Internet
workstations in place; the new Opennet (DoS jargon for
Exchange and I ntranet access) workstations and the sup-
porting network infrastructure that would provide access
to DoS applications and resources had to be installed.

Adding to the scope was that most of the old USIS
offices were located in buildings separate from the Em-
bassy compounds. This meant that each embassy had to
transmit data between buildings, which were sometimes
located acrosstown. To increase security, all remote pub-
lic diplomacy sectionswereto receiverouters, which pro-
vide encryption algorithms. They would also receive at
least one domain controller and one exchange server to
ensure continuous login and email access should the link
between buildings ever fail. Spare units were also pro-
vided in case of local equipment failures.

The surveys were complete when SSC Charleston
joined thiseffort, and agood bit of network hardwarewas
available in DoS warehouses. The support team was ex-
pected to begin installations immediately. In December
2000 as OWM P waswinding down, apair of SSC Charles-
ton contractors departed for Lisbon, Portugal, to begin
the PDA installations. The first post was tiny — only a
couple of workstations, no infrastructure, no servers,
switches, or routers, and the installation team was now
ready for this new DoS program.

Although equipment was provided by DoSto support
some requirements, the logistics personnel in the SSC
Charleston support team again sprang into action, obtain-
ing massive amounts of computer equipment. Thistime
the need wasfor routers, switches, servers, workstations,
racks, monitors, and other network-related material. The
technical staff quickly put their headstogether, determin-
ing tools and test equipment requirements for each site's
toolkit, all having different requirements.

A checks-and-balances system soon evolved. Based
on the information included in the surveys, DoS drafted
most of the designs. However, SSC Charleston’s techni-
cal staff was asked to review those designs, verify that the

program office’sBOM swould adequately support thein-
stallations, and prepare labor estimates based on the pro-
jected length of each install. Sometimes a site package
would change three or four times before the design was
acceptableto everyoneinvolved.

DoSbelieved hundreds of hourswould be saved over-
seas and the cost of per diem would be greatly reduced if
the workstations, routers, and switches were configured
before deployment. SSC Charleston quickly converted a
small labinto amass configuration facility whereall equip-
ment was built, |loaded with software, tested, and in some
cases, repaired. Upon arrival at apost, the team installed
remai ning software applicationsonto the servers, provided
support to the field installers, and set up a 24-hour help
desk. The result was a compact, highly efficient integra-
tionfacility.

Theingtallationstypically ran oneto two weeks. Trips
were chained together intwos and threesusing geographic
proximity to reduce travel time and costs. Many of the
installersinitially expected asmooth, straightforwardin-
stallation at each post, especially with much of the staff
having two yearsof DoS experience; but installerson PDA
found themselves running into totally new challenges.
Resolving aseemingly impossible software conflictinan
eight-hour day in order to stay on schedulefor the second
or third stop on atrip was stressful, to say the least.

Loss of concentration for amoment could resultina
110-volt computer being plugged into a 220-volt outlet,
destroying the power supply, and requiring areturn al the
way back to Charleston for repair. The PD section tradi-
tionally supported their own communication needs during
their daysasUSI'S; but sometimesthe PD section I T staff
needed training on unfamiliar new hardware and software.
Leased line circuits between buildings were occasionally
so poor in quality that only a9.6Kb link could be estab-

Chad Aboe ( Code J52C) performs pre-
configuration on PDA computers in
Vienna, Austria. (Photo by Gordon
Stevenson
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lished and a wireless wide-area network solution would be in-
stalled. L ocal tel ephone companiesfrequently provided CSU/DSU
units that were manufactured locally and for which the router
manufacturer did not have adapter cables. Workstation manu-
facturerswould ship new models of computersand serverswith-
out notification, causing software and driver issuesin the field.
Oneteam discovered the difficulties of attempting to penetratea
three-foot thick concrete wall with an 18-inch drill bit. Finally,
teams often found themselves delayed at a post simply because
other computers on the network were experiencing difficulties
and embassy staff would request that Washington not advance
the team to their next post until they could troubleshoot a prob-
lem that may or may not have been within PDA scope.

Onceagain, installersfound themselvesworking amongst a
conglomeration of contractors. Teams, usually two technicians,
rarely had the same employer; however, any issues quickly dis-
solved and very strong teams with a powerful sense of quality
and teamwork evolved.

On April 4, 2002, 18 installers returned from Sofia, Bul-
garia, having completed 188 sitesin only 16 months. During the
PDA program’sfinal months, SSC Charleston and DoS discussed
continuing the successful working relationship and what future
programs might benefit from SSC Charleston’s support. One of
those programs is another worldwide initiative — along over-
due and much needed upgradeto the existing DoS classified net-
work.

In December 2001, DoSrequested five SSC Charleston soft-
ware and hardware expertsfor install ations expected to take two
to threeweeks. The softwareinstallersreplaced an existing single-
server environment, migrated old data to the new system, in-
stalled and configured the new servers and workstations, and
provided training on the new system. The hardware portion fre-
quently required completely new infrastructures. Thiscould mean
anywhere from 100 feet to several thousand feet of fiber optic
Zipcord, which might require enclosurein several thousand feet
of electrical metallic tubing (EMT) and esthetic raceway.

In April 2002, DoS asked for additional SSC Charleston
assistance— six installersfor anew initiative, the CCP Supple-
mental Program (CCP-SUP). Thisnew assignment required trav-
eling to postswhere CCPinstall ations were compl eted, but now
required upgrades. Additionally, complete hardware inventories
were needed to popul ate anewly developed DoSinventory data-
base. The entireinventory process had to be completed and vali-
dated within the four-day installation period at each post.

Today, other programs are in the planning stages with SSC
Charleston and DoS— installing high frequency radio systems
around the world; installing communication systems into new
buildings asthey are constructed; and, hopefully, when DoS cre-
atesaworldwide | T support team, SSC Charleston will be asked
to participate. Whatever role SSC Charleston’s DoS support team
isasked to play, we will be ready.
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VTC lab not only
supports the warfighter,
it brings them home for
a few minutes

By Diane Garrity
Technical Specialist, Multimedia Systems
Engineering Branch (J732)

The war was live on television. Mishaps in-
cited by madness placed American men and women
in harm’sway wherethey fought for their country
without giving much thought to sleep or recreation.
For many months, our Sailorsand Marinesendured
thestress of war and separation. Family, loved ones,
friends and neighbors also felt the sting of seeing
our men and women in the midst of desert demons
and dangerous seas. Theinvasion of Irag provided
another opportunity for the video teleconferencing
(VTC) laboratory in the Intelligence Systems En-
gineering Division (J73) to fulfill their mission —
worldwide VTC support. Rod Knapp, the VTC
lab’ s senior multimediaengineering specialist, ar-
ranged conferencing sessions around the clock to
accommodate private conversations between
warfighters and their families. “Thisis easily the
most satisfying part tome” Rod said of VTC sup-
port.

For years DoD recognized the significance of
video teleconferencing to the fleet. It providesin-
stant communication and feedback between the
Chief of Naval Operations (CNO) and flag com-
mands — reducing time and travel costs, and in-
creasing safety for all VTC conference attendees.
Ships, air wings, fighter squadrons, and helicopter
squadronshaveall benefited from SSC Charleston’s
VTC lab.

Originally commissioned the CNO VTC lab,
and later renamed Video Information Exchange
System, thelabisnow officially the AN/USQ-171
(V) Tactical Command System. The Tactical Com-
mand System usage and reliability has demon-
strated beyond question that VTC is a vital and
cost effective component for the warfighter of the
21% century. With VTC, we have come along way
sincethe daysof theHomeAMateur radio (HAM-
radio) and the operated Military Affiliate Radio
System (MARS) phone callsthat were only avail-
able to a few crews deployed on ships with this
equipment.



magazine

‘Ice-cold’

CHIPS

By Sharon Anderson
CHIPS Senior Editor

Marketing CHIPS Magazine is almost as easy as selling ice-
cold lemonade on asultry day — almost. A little more than ayear
has passed since we developed a marketing plan that included
increased outreach to readers, top Department of Defense and
Department of the Navy leadership, and Information Technology
professionals working on C41SR and tactical programs.

In addition to keeping in close touch with current sub-
scribers’ requirements, we want to constantly refresh and
increase our circul ation — new readerstranslateinto new
challenges so we continuously striveto exceed the expec-
tationsof anincreasingly savvy I T audience. In hisbook,
“Don't Compete — Tilt the Field,” Louis Patler stated
that on average, worldwide, aninnovationin digital tech-
nology iscopyrighted every three seconds. What'sremark-
ableisthat not only are I T professionalsin the DoN and
DoD today committed to being on theleading edge of that
up-to-the-second technology, but the average user wants
to remain on the cutting edge aswell. That isatall order
and one that we keep in mind because we want to appeal
to the broad range of Navy and DoD IT users.

There is no better way to find out what people want
than by meeting them face-to-face and asking them — so
wedid— by traveling to asampling of DoN and DoD IT
conferences acrossthe country. What we found isthat the
CHIPS Web user is goal-oriented, interested in factual
information that is easy to retrieve and manipulate. We
also found that agreat number of readers, who are super-
visorsor project leadersuse CHIPS articlesfor teamtrain-
ing. Acting on these bits of information, we redesigned the
CHIPS Web site with a cleaner look to include both html
and PDF versions of articles for flexibility. For CHIPS
onlinewe only use graphicsthat are relevant to the topic
to reduce | oading time and bandwidth. With the help and
creativity of Tony Virata, DoN IT Umbrella Program
Webmaster, we added a Search utility and Author Index.

Tony also compl etely redesigned the online subscriber ca-
pability and database system. All we had to do was tell
Tony what we wanted and he made it happen. Visit the
CHIPSWeb sitewww.chips.navy.mil and seewhat’s new.

Readerstold usthat they likelots of color and graphic
illustrations, articles from top DoD and DoN leadership
regarding new programs and technol ogy, project manage-
ment and processimprovement topics, and DoN IT Um-
brella Program contracts information. So each issue in-
cludesarticlesor interviewswith top leadership, program
managers, I T innovators and the DoN IT Umbrella Pro-
gram. We just started a series on CMMI in the summer
2003 edition, which also includes the second articlein a
four-part series on project management.

Below isalist of the conferenceswhere we exhibited
CHIPS in the last year and canvassed our readers. In all
but two of the conferences (where we partnered with an-
other command) we exhibited inthe SPAWAR Corporate
booth by invitation. We haven’t missed an opportunity to
exhibit with SPAWAR headquartersinthelast threeyears.
At TechNet (Washington, D.C.), CHIPS had double ex-
posure— wefound that the new Information Professional
(IP) Officer community had a booth and was exhibiting
CHIPS in partnership with the Department of the Navy
Chief Information Officer (DoN ClO), a CHIPS stake-
holder. A key tenet to marketing is partnering with stake-
holdersfor success so we arelooking to increase our stake-
holders to boost marketing opportunities and CHIPS ex-
posure. The DoN CIO fregquently distributes CHIPS at
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working group meetings and conferences. At Transforma-
tion TechNet in Virginia Beach, Va., we partnered with
NETWARCOM, who exhibited and distributed copies of
CHIPSin their first launch into marketing. We also exhib-
ited CHIPS at the invitation of the Army Small Computer
Program at the Army Information Technology Conference
and we were delighted at the warm welcome we received
and theinterest that CHIPS generated among our Army col-
leagues.

M Air Force Information Technology Conference
(AFITC) — August 2002

M USNI Warfare Exposition and Symposium — Oc-
tober 2002

M TechNet Asia-Pacific — November 2002

M West 2003

M Software Technology Conference— April 2003 Transformation TechNet — May 2003. Vice

M TechNet Washington, D.C. — May 2003 Adm. Richard W. Mayo, Commander, Naval

M Transformation TechNet — May 2003 Network Warfare Command talking with

M Army Information Technology Conference (AITC) Lt. Mark Preissler, who was representing
— June 2003 the Information Professional (IP)

Community and exhibiting CHIPS, as well

CHIPS is an important marketing tool for the DoN IT as fielding questions on NETWARCOM
Umbrella Program so we strive to give good valuetoour ~ and other topics.
sponsor and chief stakeholder. We monitor and make ad-
justments to our marketing plan to ensure we are reaching
and satisfying our target audience. Included are the demo-
graphicsfor hardcopy and online subscribers. In five months the CHIPS Web site had over
352,470 readers. Online readership from mil, gov and edu domains was 120,936. The re-
maining readers are from dot-coms, net, biz, info and org domains. We are especially happy
to seeadramaticincreasein Army readers since we attended the Al TC — and the number of
readers from the edu domain. MIT was in the top 20 for online readers. Academic readers
totaled 11, 618. CHIPS may proveto be an effective recruiting tool for SPAWAR, the mili-
tary Services and the government for attracting graduatesinto public service. We also dis-
covered that government-contracting sites such as GSA, DLA and DCMA werein our top
20 — so we are happy that we are getting the word out about the Umbrella Program to
contracting agenciestoo.

CHIPSHardcopy Distribution (Summer 2003): USN, 20,601; USAF, 4,647; USA,
4,525; DoD Vendor, 1,798; DoD, 1,453; USMC, 1,373; USCG, 610; Schools, 209.

Online Reader s (Cumulative Mar — Jul 2003): USN, 59,784; USA, 13,396; USAF,
8,837; SPAWAR, 7,930; DISA, 6,780; USMC, 2,714; USCG, 837; OSD, 379; Other, 251,813

Tar get Audience Breakdown (Cumulative M ar —Jul 2003): Military, 104,698; Gov-
ernment, 4,620; Education, 11,618.

SPAWAR headquarters recognizes the value of CHIPS' loyal readers. The Corporate
Communicationsteam workswith uson every issuefor article submissionsand interviews.
Inthefall issuel will beinterviewing Scott Randall, SPAWAR Deputy Commander.

You can see our marketing plan isworking, but we aren’t finished yet. Our marketing
planwill continuously evolve aswe monitor reader and sponsor preferences, DoD and DoN
programs and policies, technology trends, and changesin print and el ectronic publishing. In
the meantime, Nancy Reasor , CHIPS assistant editor, joinsmein inviting you to pick up the
summer edition of your ice-cold CHIPS.,

23 — The Chronicle — July-August-September 2003



Under the
Umbrella

By the Technical Specifications and Acquisition Branch
(J645)

The summer 2003 issue of CHIPS celebratesthe 15"
birthday of the Department of the Navy Information Tech-
nology (DoN IT) Umbrella Program. But its origin may
betraced to September 1983 for thishistoric Joint Service
program according to Bob Green, special assistant for data
and applications management, DoN Chief Information
Officer. Bob said, “ It was during September 1983 that the
first in a series of joint Navy-Air Force contracts was
awarded. This contract was an indefinite delivery, indefi-
nite quantity (1D1Q) requirements contract for 8,500 Ze-
nith Z-100 desktop microcomputer systems running an
early version of Microsoft' sMS-DOS. This contract was
so popular that before the contract ended, over 36,000
desktop computer systems were purchased. The Small
Computer Requirement Contracts (SCRC) Program grew
out of the success of the Z-100 contract, and follow-on
contractswere awarded for Tempest desktop systems (Z-
150), Portables (Federal Data Corporation’s “Chame-
leon”), the Desktop Follow-on Contract for the Z-248, I T
Services (still existsasthe I TSSBPA), the PC-LAN con-
tract, and thebillion-dollar SuperMinicomputer Contract.”

We date our cel ebration to the UmbrellaProgram char-
ter, which was signed in 1988 by the Assistant Secretary
of the Navy for Financial Management. In his chartering

letter, he delineated the benefits of using a Department-
wide acquisition strategy with umbrella contracts to re-
duce procurement time and costs, achieve substantial dis-
counts and promote cost-effective standardi zation.

The Umbrella Program team comprises several or-
ganizations: SSC Charleston, Technical Specifications
and Acquisition Branch (J645); SSC San Diego;
Naval Inventory Control Point, Mechanicsburg,

Virginia; Naval Air Systems Command, Patuxent
River, Maryland; and Naval Undersea Warfare
Center, Newport, Rhode Island. Weall work very
closely with the DoD and DoN inthe Enterprise Software
Initiative (ESI) and MID-905. The Umbrella Program
fulfillsthe Navy’'sduties as ES| Executive Agent for Of-
fice Automation Toolsand Enterprise Resource Planning
(ERP) software. We determine customer requirements by
monitoring customer feedback and technol ogy purchases
within the DoN and DoD — then we develop a strategy
for providing the best service that we can by establishing
acquisition vehiclesthat meet those requirements. The Um-
brellaProgram also participatesin the I T Corridor Work-
ing Group where the ITEC Direct Information System
(Www.itec-direct.navy.mil) isthe Navy’svisionandimple-
mentation for e-commerce.
The Umbrella Program has been recognized for de-
livering excellence to our customers and savings to the
government:

2000—DoN Competition and Procurement Excellence
Award for Outstanding Contribution to the Promotion of
Competition and Innovative Procurement — DON Enter-
priseLicensing Team

1999 — DON Competition and Procurement Excel-
lence Award for Outstanding Contribution to the Promo-
tion of Competition and Innovative Procurement —Voice,
Video and Data (ViViD Contracts)

1997 — Senate Productivity and Quality Award, Me-
dallion of Excellence— SuperMini Contract (Now expired)

1997 —Hammer Award for Reinventing Government
and Cutting Red Tape— TAC BPAs

Cost avoidanceisjust one measure of savingsin us-
ing Umbrella contracts. Barbara Johnson, Umbrella Pro-
gram Manager said, “ Savings vary, but are in arange of
two (at the minimum) to 60 percent off GSA pricing. Some
of the ESI vehicleshave discountsabove 75 percent. When
we put a vehicle in place, we redly try to think of the
small agency, which may have only 10to 20 employeesso
that the small agency will receive the same (at |east mini-
mum) discount as an agency placing a large order. Of
course, if you are talking about large purchases —
$100,000 and up — these customers will get a substan-
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The Technical
Specifications and
Acquisition Branch
(J645) in Norfolk.

Back row (I-r): Billy Bunton, Rick Paquin, John McLaurin,
Calvin Finley. Middle row left to right: Liz Vonasek, Mary
Kay Demorest, Julia Jones, Sandy Mieczkowski, Soya
Rowland. Front row left to right: Doris Bohenek, Gail
Holzsweig, Sharon Anderson, Sherleyann Parks, Tony
Virata.

tially bigger discount, but small agencies (small orders)
will at least get the minimum discount.”

Customers are encouraged to contact the Software
Product Managers (SPM) or contacts listed in CHIPS,
the ITEC Direct and Umbrella Program Web sites if an
Umbrella Program vendor delivers a quote that is not, at
the minimum, 2 percent below GSA Schedule. Customers
are also encouraged to negotiate better terms, but if they
don’t havetime, that isone of the duties of the SPMsand
Technical Support personnel — to negotiate for them.

Umbrellapre-competed contractsoffer awideva-
riety of I'T products, and training and consulting ser-
vicesfrom leading manufacturersand resdllers. All prod-
ucts offered under the Umbrella Program and ESI meet
the Joint Technical Architecture (JTA).

Standards-based ordering vehicles, technical sup-
port for products through the life of the contract, inte-
grated logistics support (ILS), e.g., extended warranty

b N =

Above (I-r): Shirley Dunbar, Nancy
Reasor, Jakki Rightmeyer.

Not shown: Patrick Koehler, Helen Edoff

and Ann Dillon.

periods, customer support help desks, spare parts, con-
tinuous competition among leading manufacturers and
resellers, and outside of the continental United States sup-
port are all truly some of the best-value featuresfor Um-
brella contract customers.

Customer satisfaction isone of our primary con-
cer ns, so we very much welcome feedback from custom-
ers. Customers can contact usdirectly through e-mail from
the UmbrellaWeb site (www.it-umbrella.navy.mil) or the
ITEC Direct Web site (www.itec-direct.navy.mil). Our
technical support staff can be reached at 757-445-2568
or DSN 565-2568.
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Myra Rice completes
‘Leadership’ program

Congratulations to Myra Rice upon her recent completion of the
L eadership for aDemocratic Society Program. The program, which as-
sists agencies in the development of their career executive corps, links
individual development withimproved performance. Myraishead of the
Computer |nformation Systems Engineering Division in our Washington, D.C., office.

Believing that federal executives operate within aConstitutional framework that provides
aunique perspective and set of challenges, the L eadership for aDemocratic Society program
focuses on four themes: Personal L eadership in Government, Transforming Public Organiza-
tions, Global Perspectives and Public Action, and Policy in a Constitutional System.

Week one of thefour-week program focused on building alearning community, with em-
phasis on the individual participants. The other three weeks focused on major themes. Myra
chose Leadership for Team Commitment, Srategic Management in the Public Sector, and
MEDIA: Managing Communicationsin the Public Sector. She also attended several evening
sessions. Trips to the Capitol and Hall of States were part of Myra's workshops, which in-
cluded amember’s perspective on how Congressworks. Myramet with apanel — including
the Honorable David Skaggs (former member of Congress from Colorado (1987-1999); Paul
Bock, Chief of Staff for U.S. Senator Herbert H. Kohn; Robert Dobek, Legidative Director;
U.S. Representative Karen Thurman (Florida); Lori Rowley, LegislativeAssistant and Assis-
tant to the Chairman; U.S. Representative Ralph Regula (Ohio); and Kimberly Parker, Chief
of Staff, U.S. Representative Bobby Rush (Illinais). All four weeks also included a Federal
Executive Institute wellness program.

Upon completion, Myradeveloped her Individua Development Plan and Executive Chal-
lenge. Sincethen, Myraisfocused on her executive challenge, has had several teleconferences
with her FEI L eadership development team, and isleading planning sessions (using FEI tech-
niques) that will help her achieve her executive leadership challenge.

Rhayne Ashley earns
master’s degree

OnMay 13, RhayneAshley received an On-The-Spot Award for achieving amilestone
in her education. To quote from the award, “In appreciation of your efforts in obtaining
your Master’s Degree in Engineering and Technology Management. Your initiative and
resourcefulness in seeking higher education are to be commended and applauded. Con-
gratulations on achieving this noteworthy personal milestone which will unquestionably
serve as an inspiration to others.”

Rhayne graduated from American University in 1993 with a bachelor of science in
information systems. She began working for NCTS-Washington shortly thereafter. In 1994,
Rhayne began working on the Automated References M aterials Systems (ARMS) project.
She eventually becamethe project |eader for the ARM S database until shewasreassigned
to another project in 2002.

In May 2000, Rhayne began working on her graduate degreein engineering and tech-
nology management. In May 2002, she graduated from George Washington University
with amaster of engineering management in engineering and technol ogy management.

Rhayne also received her ten years of service award during the same ceremony. Sheis

in the Imaging and Verification Systems Branch at our Washington, D.C., office.

— o

Terry Thompson (r), head of
the Imaging and Verification
Systems Branch (J782),
presents an on-the-spot
award to Rhayne Ashley.
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Bob Kappler — 40+
years, and counting

Bob Kappler, our Chief of Staff, was recently honored at areception
given by the support staff commemorating his40 years of government ser-
vice.

Baob began his career in 1961 at White Sands Missile Range in south-
ern New Mexico after graduating from the University of Missouri (hein-
sistsit’'s pronounced “Mih-ZUR-ah™). After earning his master’s degree,
Baob accepted a position at the Pentagonin 1971.

In 1974, Bab transferred to the SPAWAR field activity in Washington,
D.C., where he became the Navy’s TEMPEST field survey program man-
ager. And in 1982, Bob bcame the executive director of the Naval Elec-
tronic Systems Security Engineering Center (later, NI SE East Detachment
Washington). He's been a SPAWARYrior and our one and only Chief of
Staff ever since.

In the November/December 1999 issue of The Chronicle, Bob had
some profound advicefor the young peoplejust entering the workforce that
bears repeating. For our young professionals, Bob believes the greatest
benefit you can derive from agood education islearning how to think and
how to learn. “ Technology is good for such ashort timetoday,” Bob said,
“so you have to think of learning as an ongoing lifelong process. Early in
my career someone told meto go out and learn. You must learn how to do
things, but you must also learn why. Because the person who knows how
will awaysend up working for someone who knowswhy.” Hmm, thoughts
to ponder from the chief of staff, himself! Congratulations, Bob. It'struly

Bob Kappler displays his 40-year
service certificate as his wife Sue looks
on.

apleasure for this editor to work for you and with you.

Dear Readers,
| certainly hopeyou like the new look and feel of
The Chronicle. Our missionistill the same—telling
our story, and showcasing our people and our
capabilities. If you have comments or sug-
gestions that you think will make The
Chroniclemore appealing — either con-
tent or layout or both, please let me
know. As a staff of one, | need alot of
help from you — the readers. The
Chronicleis, after all, your newspaper,
and | truly appreciate your submissions.
The Chroniclehasaworldwidedis-
tribution of nearly 4,000 copies— that’'s
alot of free advertisement, folks! If you
want to let theworld know about your project,
send mean email (lynda.silvers@navy.mil), or call me
at 843-218-4021 and let’s make an appointment for
aninterview.
Does your sponsor receive a FREE subscription
to The Chronicle?What about your customers?1f not,
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Editor’s Corner

you may be losing out on some valuable recognition
for yourself and SSC Charleston, aswell asour prod-
uctsand services. Send compl ete names and addresses
either viaemail or U.S. Postal Service (attention JOA6)
and we'll add your customers and sponsors to our
mailing list.

Ontheflip side, if you receive The Chroniclevia
mail, and you no longer wish to, please let us know
and we'll remove your name from our database.

Every SSC Charleston employee, and on-site con-
tractors, should receive acopy of each issue. Admin-
istrative assistants, if you are not receiving enough
copiesfor everyonein your area, please contact your
local mailcenter folksfor additional copies. Mail han-
dlers, if you're not getting enough copies, please let
meknow and we' Il increase your distribution.

Thedeadlinefor the Oct/Nov/Dec 2003 issue (can
you believe how time flieswhen you' re having fun) is
Nov. 14

Seeyou in the news,
—Lynda Slvers



Philipp Charles earns
‘Special Act’ award

Following our change of command ceremony on July 29, Philipp Charles, SSC
Charleston’s chief systems engineer (JOE), received a Specia Act award for his
service as deputy director for Architecture for the Assistant Secretary of the Navy,
Research, Development and Acquisition (ASN(RDA)) Chief Engineer (CHENG).
While maintaining his duties at SSC Charleston, Phil made major contributionsto
the development and presentation of FORCEnet assessments for the United States
Congress.

Since October 2001, Phil hasbeen responsiblefor the development of architec-
tures and their assessment methodology for the OPNAV mission capability pack-
ages. Phil also led the development of the Naval Tool for Interoperability Assess-
ment (NTIRA) for the Chief of Naval Operations (N6) and the Commander, Fleet
Forces Command. Asadirect result of Phil’svision, dedication, and sacrifice, SSC
Charleston isrecognized as aleader in the devel opment and execution of architec-
ture devel opment and assessment methodol ogies— enabl ers of the acquisition pro-
cesstransformation from stove-piped systemsto delivering end-to-end capability to
thefleet.

Exceeding expectations, SSC Charleston’s efforts were recognized above other
participantsin the architecture assessments. Phil’sinsight and significant contribu-
tions to the architecture process established a solid foundation that will benefit the
Navy’s acquisition of FORCEnet. Defense, and Joint Chiefs of Staff.

Phil’s positive impact has spread beyond DoN mission programs to numerous Phil’searly strategiestorealize
other federal entities. Phil’swork with architectures positively influenced activities  the Chief of Naval Operation’s vi-
of the Defense Information SystemsAgency with Horizontal Fusion; afutureDoD ~ sion for FORCERet provided sig-
all-service advanced concept technol ogy demonstration; and the unified command ~ nificant benefits far beyond the
system on a future command and control system for the President, Secretary of ~ DoN.

Holly Thomas earns Marine Corps
‘commendation’

Holly Thomas, an administrative speciaist inthe C4l SystemsL ogisticsBranch
(J612), recently received a Certificate of Commendation from the Commanding
General, Marine Corps Systems Command, Brigidaire General William D. Catto.

The commendation reads: “ For professional achievement in the outstanding
performance of your dutiesfrom 28 January to 7 March 2003. During thisperiod,
you were deployed from your command at Space and Naval Warfare Systems
Center, Charleston, S.C., to Camp Commando, Kuwait, in support of Operation
Iragi Freedom. The purpose of this deployment was to support the Marine Corps
Systems Command in thefielding of command and control el ectronic equipment
to the United States Marine Corps unitsin Kuwait. Faced with the threat of emi-
nent danger from nearby Irag, harsh environmental conditions, austereliving con-
ditions, and separation from family and friends, you not only persevered but ex-
celled. Thefielding and subsequent instal l ation of the Intelligence Operations Work-
station, Global Command and Control System, and the Blue Force Tracker were
instrumental in providing Marines the edge when they entered combat in Iraqg.
Your resourcefulness, initiative, and selfless dedication to duty reflected gresat credit
upon yourself and werein keeping with the highest traditions of the United States
Marine Corps.”
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Scenes from
s Zthe TSA Special
‘open house’
d )
. l

Visitors

The national Transporta-
tion Security Administration
(TSA) held aconferencein
Charleston August 5-7, in
which SSC Charleston
participated. We also held an
open house for some of the
conference attendees. Among
those special visitorswere
Deputy Under Secretary
CharlesMcQueary, Science
and Technology, Homeland
Security Department; Asa
Hutchinson, Principal
Deputy for Maritime and
Land Security, Homeland

A
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Asa Hutchinson '
Congressman Henky Brown
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Let's get technical

By Marsha Hassell
Public Affairs Officer

In a previous article about Toastmasters™, | talked about the ten basic manual speech
assignments. But, in addition to those ten, there are over 75 advanced manual s that concen-
trate on specific types of presentations. One is entitled “ The Technical Briefing.” Sincewe
spend so much of our timeintechtalk, | thought I’ d share sometips on how to giveadynamic
and meaningful technical presentation.

First, plan your presentation. Spend time analyzing your audience, defining and refining
your objective, and honing your main message with supporting data. How many times have
you sat through apresentation full of slideswith disorganized information that was unfocused
and/or not related to the main topic? To avoid this, do your planning.

When analyzing your audience, think in terms of their needs. Learn as much asyou can
about your audience. Who they are, how much do they know or don’t know about your topic,
what information might they be seeking, and what are their needs. You should also determine
the circumstances under which your audience is listening to your presentation. Are they in
between other business meetings or social engagements and stopping for a quick update on
SSC Charleston? Or, are they here for a program review? The audience that’s here for a
program review is much more attentive than the audience who is in between social engage-
ments.

It's also extremely important for us, as atechnical organization, to understand the needs
of the non-technical audience. Infact, with the non-technical audience, how you present your
material isconsidered moreimportant than the topic. When speaking to anon-technical audi-
ence, it isessential that you first capture their attention and interest. Oneway of doing thisis
by showing how your topic relatesto them.

For example, if you are talking about wireless communication, show the audience the
latest wirelessdevice. Invite afew peoplein the audienceto touch and feel it and then remind
them that they can now stay in touch with loved ones and business associates wherever they
may be asaresult of wirelesscommunication. Onceyou’ ve gotten their attention and interest,
they are more apt to listen to the details.

As you delve into the details, this does not mean you have free reign to use scientific
terms, jargon and/or other esoteric methods for explaining the technology. You must build
under standing of your topic; and to do this, you must organize and structure your facts such
that they flow logically when presented. You should use everyday language, and if you must
useatechnical term or concept, fully explain the meaning in everyday terms. Give an analogy
or an explanation that allows the audience to visualize what you are saying.

For example, C41SR meansvery littleto the non-technical audience; however, if you say,
“Using everyday products such as, computers, telephones, fax machines, servers, we put them
together in such away that they work together asasingle device or system,” thismakes much
more sense to a non-technical audience. And, feel free to invite questions throughout your
speech sincethisisagood way of keeping the non-technical audience engaged.

Onceyou’ ve analyzed your audience, determine the objective and the result you want to
achieve. Do you simply want to educate, or do you want to move people to action? Do you
want to persuade the audience to a particular point of view? Decide early on, or your presen-
tation will beall over the place, and no place, all at the sametime. How many times have you
sat in a briefing where you received so much information — all of it good — and then you
wondered where did the presenter want you to focus, and what action did he/she want you to
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Continued from page 30

take, or not take? Determineyour
objective, and be sure your pre-
sentation reflectsthat. A word of
caution: including adideor state-
ment that says objectives, does
not clearly defineyour topic’sob-
jective, nor its purpose.

By the time you’ve gotten
your audience’s attention and
helped them understand your
topic, you've begun to build a
rapport, gain trust and accep-
tance. If your intent isto persuade
or spur others to action, tell the
audience exactly what you want
themto do, or why you feel they
should adopt your point of view.
If you have clearly stated your
objective, and it’s feasible,
chancesarethe audiencewill act.

If your audience is techni-
cally oriented and familiar with
theacronyms, the sameprincipas
apply, except now it's perfectly
fineto usetechnical jargon, data,
and other vernacular of thetrade
inyour presentation.

Thekey isto know your au-
dience. Evenif your presentation
isspokeninthetechielanguage,
clearly define and state your ob-
jectives, structure your material
in an easily understood manner
that has meaning for the audi-
ence; and if you want the audi-
enceto act, tell them exactly what
yOou expect.

For moreinformation about
giving a technical speech, see
Toastmaster’s™Advanced Com-
munication and L eadership Pro-
gram manua entitled “ Technical
Presentations.”

Do you have a need to
know, or perhaps just
curious?

By Lynda Slvers
Chronicle Editor

Have you seen or heard something in the command that causes you concern?
Or do you have aquestion, but don’t know who to ask? There are several avenues
you can take depending on the type of question you have.

First, check out the Cor por ate Resour ces section of CorpWeb, our corporate
intranet. Thereareliterally hundreds of linksto everything you need to know to do
your job — from A to Z. Or, check out theHow do | ... section. Here, you'll find
step-by-step instructions for many of our daily tasks.

Second, there’'san | want to know... section on CorpWeb. Once you get to
our corporate intranet page, click on e-Pubs on the left, then The I nside Scoop,
and then | want to know... Questions about your workplace environment, poli-
cies, procedures, where to go for what, etc. can be answered here. Send your
guestions to the publications editor (viathe provided link). We'll post the ques-
tion, seek the appropriate subject matter expert, and post the answer. Names are
not made known to the subject matter expert, nor are names published with the
guestion or the answer. So thisforum does provide some semblance of anonymity.
Asafedera government agency, questionsregarding partisan politicsor religion
are clearly inappropriate in this forum. Inappropriate and/or offensive questions
will not be published.

Third, Capt. Popewill answer questions sent through the Anonymous emails
tothe commanding officer. This can a so be accessed from our corporateintranet
page and provides total anonymity for the sender. If you have a question or a
comment that you think deserves attention from our commanding officer, then by
all meansthisisthe route you should take. Please keep in mind that generalized
guestions(e.g., parking, timekeeping, training, travel, etc.) which can be answered
inthe |l want to know... forum, should be sent there.

Fourth, if you have aserious concern about something that’sgoing on in your
workplace — something you think might beillegal, you can go to the Corporate
Resources section on CorpWeb and click on HOTLINE, Fraud, Waste, and Mis-
management. From there, you can submit an electronic complaint, and remain
anonymousif you wish. Or, you can aways call the fraud, waste and mismanage-
ment hotline at 843-218-5016. If you wish to remain anonymous, you can; how-
ever, provide enough information (who, what, where, when) that will give the
Command Review Office something to investigate. In this area, it’s best to talk
directly with someonein the Command Review Office so they can get sufficient
details, and they can contact you again if further information is needed. These
conversationsare always extremely discreet.

Fifth, don’t hesitate to call the command's legal office (843-218-5744) for
guidanceregarding your legal concerns.

No matter what your question (within the scope of the workplace, of course),
you can rest assured of finding an answer down one of these avenues. If not, call
the Business Resources and Information Office (843-218-4021) and we'll help
you find what you’ re looking for.
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Lowcountry Chapter AFCEA
announces scholarship
oA e winners

Dutreach

Retired Navy Vice Admiral Al Baciocco (left) and retired Navy
Captain Jim Hoffman (far right) pose with this year’s scholarship
winners Joshua Bowden (Stall High School), Ashley Steenken (Ft.
Dorchester High School), Chaise Crosby (Stratford High School),
and John Jenkins (Stratford High School).

On July 30, the Lowcountry Chapter of the Armed Forces Communi cations and Electron-
icsAssociation (AFCEA) honored thisyear’s scholarship winnersat aluncheon at the Radisson
Hotel. They each received a$3,000 scholarship. All of thewinnersare now studentsat Clemson
University wherethey are studying either computer science or engineering. Each winner wasin
the top ten percent of their high school senior graduating class.

AFCEA thanks SSC Charleston and its numerous corporate teammatesfor investing their
time and energy in the educational future of these students.

nteers appreciated!

April 27 through May 3 was National Volunteer
Week. Thethemethisyear was" Celebrate Volunteers
— The Spirit of America,” which reflectsAmericans
resolve to maintain the tradition of neighbor helping
neighbor. SSC Charleston honored its nearly 200 vol-
unteers (inthe Charleston areaalone) at areceptionin
the atrium of the main engineering center on April 30.

Some of the programs which SSC Charleston’s
volunteersparticipatein arethe Lunch Buddy program,
career fairs, science fair judging, essay contest judg-
ing, job shadow day, and the mentoring program.

A great BIG thank you to everyone who volun-
teers to help someone in need. You truly do make a
difference.

-
&
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Over 994 years of expertise
I@&- as 32 Individuals

cross one of life’'s major
milestones and enter the world of...

Ir et r ement!

Can you imaginethewealth of knowledge, expertise,
skill, and camaraderie devel oped over nearly athousand
years? It bogglesthe mind to even think about it. These 32
individuals, their talents, and their daily contact will surely
be missed.

Joseph A. Thelen Jr., aDT-856-111 technicianin the
Enterprise Integration Branch (J626/Charleston), retired
March 28. Joe began hisfederal servicein December 1962
and served the U.S. Navy, SSC Charleston, and our coun-
try for 30 years and one month.

Donald E. Sandusky, aDP-856-111 technical special-
ist in the Environmental Effects Branch (J323/Charles-
ton), retired April 1 following 34 years and eight months
of dedicated service. He came to NAVELEX Charleston
inAugust 1974 and remained with this organization until
hisretirement.

JoyceS. Blackwel, aDP-1102-111 computer specialist
in the Code 70 Branch of the Contracts Division (J0217/
Charleston), retired April 3. Her federal career beganin
October 1966 and spanned 40 years and three months.

Lynda L. Dupes, atechnical speciadist in the Soft-
ware Engineering Technol ogies Branch (J32JJacksonville)
retired March 14 following 19 years of government ser-
vice. In Dec 1984, Lyndajoined the Navy Regional Data
Automation Center and Naval Computer and Telecom-
muni cations Station, which later merged with SSC Charles-
ton, and remained there until her retirement.

Raymond F. Karpinski, Kenneth G. M oore, Estevan
S. Salinas, al DS-2210-111 technical specialists, and Juan
G. Sandoval, aDS-391-111 technica specidigt, inthe South
Texas Communications and Information Technology
Branch (J584/Corpus Christi), retired April 30. Raymond'’s
federal career spanned 20 yearsand onemonth; Kenneth's,

33 — The Chronicle — July-August-September 2003

21 years and ten months; Estevan’s 31 years and seven
months; and Juan’s 31 years and four months.

Sephen M. Wernsing, atechnical specialist in the
South Texas Communications and | nformation Technol-
ogy Branch (J584/Corpus Christi), retired May 1 follow-
ing 31 yearsand eleven months of dedicated service.

JamesL . Dingus, aDP-855-1V manager of the Inte-
grated Systems Division (J52/Charleston), retired May 2
following 31 yearsand three months of dedicated service.
Jimmy began his federal career as a GS-5 engineer at
NAVELEX Portsmouth in 1972 and remained with this
organi zation, which merged into NI SE East in 1994, until
hisretirement. Prior to moving hisfamily to Charlestonin
1997, Jimmy headed the Naples Rel ocation Project, which
upon its completion in 1996, was recognized worldwide
as the Navy’s premier C4l facility. Jimmy received the
Circle of Excellence award in 1999.

JacquelineP. Oltmann, aDA-560-111 administrative
specialistinthe Budget Preparation and Execution Branch
retired May 3. Jacque's federal career began in October
1966 and spanned 36 years and seven months of dedi-
cated service. Shewasthe P’ code for the Communica-
tion Systems Department (J50).

Michael A. Flippen, atechnician in the Data Links
Communications Branch (J534/Portsmouth) retired May
31. Hisfederal career, which began in September 1975,
spanned 27 years and eight months.

Albert C. McKinley Sr.,aDS-391-111 technical spe-
cialist in the Base Services Branch (562/Pensacola), re-
tired May 31 following 11 years and four months of dedi-
cated service.

Arturo A. Valdez Jr., a DS-2210-11 technical spe-
cialist in the South Texas Communications and Informa-



tion Technology Branch (J584/Corpus Christi), retired May
31. Arturo’'sfedera career, which beganin December 1985,
spanned 21 years.

Howard W. Brewer, a DS-2210-111 technical spe-
ciaistinthe SW Development and Performance M anage-
ment Branch (J582/Pensacola), retired June 1. Hisfederal
career began in September 1970 and spanned 32 years
and eight months.

Solomon A. Richard, atechnical specialistintheln-
tegrated Servicesand Plans Branch (J563/Pensacold), re-
tired June 1 following 20 years and seven months of dedi-
cated service.

Rondi S.Akers, aDA-343-111 administrative special-
ist inthe Command Events Office (JOA7/Charleston), re-
tired June 2. Rondi began her federal career in February
1973 at theformer NAVELEX Charleston, which merged
into NISE East, and now SSC Charleston where she re-
mained until her retirement. Rondi’s dedicated service
spanned 30 years and three months.

Robert V. Dreesen, aDS-1670-111 technical special-
ist inthe Shore Cryptologic Systems Engineering Branch
(J751/San Diego), retired June 28. His civil service ca
reer, which began in December 1973, spanned 36 years
and 16 months. Robert also devoted seven years and 10
monthsin the active duty military.

SaraM. Baker, aDG-318-1V executive assistant to
the commanding officer (JOO/Charleston), retired June 30
following 43 years and one month of truly dedicated ser-
vice.

MaeH. Ware, aDS-2210-111 technical specialist in
the Information Engineering Branch (J771/Washington,
D.C.), retired June 30. Mae' sfederal career, which began
in November 1968, spanned 34 years and seven months.

Walter W. Callins, aDP-855-111 engineer inthe Fleet
Installation Branch (J331/Portsmouth), retired July 1 fol-
lowing 32 years of dedicated service. Walter began his
federal career in June 1971 as an electrical engineer for
Naval Ship Engineering Center, Norfolk Division. From
there hewas promoted to head the Submarine Sonar Branch
at Naval Sea Systems Command Detachment Norfolk.
Numerous BRAC actions eventually brought Walter to
NAVELEX Portsmouth in 1993—making him a NISE
East/SSC Charleston plankowner.

Barbara S. Shelton, a DA-343-111 administrative
specialist in the Support Services Division (JOAN/Tide-
water), retired July 1. Her federal career, which beganin
February 1972, spanned 31 years and four months.

Sherry Janis Reeves, a DA-201-I11 administrative
speciaist inthe Personnel Management Advisory Branch
(JOA21/Charleston), retired July 3. Sherry’s federal ca
reer, which beganin May 1972, spanned 31 yearsand one
month.

Wayne Q. Jones, a DA-346-111 administrative spe-
cialist in the Data Links Communications Branch (J534/
Portsmouth), retired July 3 following 30 years and six
months of dedicated federal service.

Robert B. Myers, a DT-856-111 technician in the
Naval Tactical Command Support Systems Engineering
Branch (J634/Portsmouth), retired July 3 following 39
years and eight months of truly dedicated service.

Paul V. Bergschneider and Eugene Pomatto, both
DP-855-111 engineers in the Broadcast Communications
Branch (J535/Charleston), retired August 2. They each
devoted 35 yearsand 11 monthsto federal service.

Roger W. Alderson, a DT-856-I11 technician in the
ATC Communication Systems Engineering Branch (J314/
Charleston), retired August 31 following 42 years of truly
dedicated serviceto this country. Roger’s career included
four years and nine months of active duty military ser-
vice.

Ronald J. Duke, a supervisory DP-1515-111 in the
Communication Systems Department (J50Y 1/Ports-
mouth), retired September 2 following 37 years and four
months of dedicated federal service.

Howard C. Halbig, atechnical specialist inthe Ad-
vanced Systems Engineering Branch (J773/Washington,
D.C.), retired September 2 following 30 years of dedi-
cated federal service.

JamesS. Ing, aDP-856-111 technical specialistinthe
Wideband Communications Branch (J542/Portsmouth),
retired September 2 following 39 yearsand seven months
of truly dedicated federal service. James' career included
three years and eight months of active duty military ser-
vice.

Donna M. Smith, atechnical specialist in the Soft-
ware Engineering Branch (J772/Washington, D.C.), re-
tired September 3 following 31 yearsand eight months of
dedicated federal service. She cameto SSC Charlestonin
February 2000.

Thislist of retirees has been along one, but to each
and every one of you, we say, “ Thank you for ajob well
done!” You have served your country, the U.S. Navy, SSC
Charleston, and especially the fleet very well. While the
loss of your expertise, your shared experiences, and your
individual abilitieswill surely befelt throughout the Navy
community, your long yearsof devoted serviceto thefleet,
to this command, and our country have truly earned you
thisretirement.

We wish for each of you many years of good health,
prosperity, happiness, and joy. We saluteyou for your many
yearsof faithful service, and in thetraditional Navy way,
wewishforyou...

Fair winds and following seas!
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hat's all thistalk about reorganization? That

seemsto be aquestion floating around in the

halls of our command. | personally believe

that we should continually look at our organi

zational development inregard to how well it

serves our customers and employees. So
maybe this question floating around isagood thing. Many
thanksto our volunteer cross-command organizational de-
velopment team that hasinspired usall to think about how
we cometogether for thewarfighter.

Try to think of organizational development, not asyet
another org chart shuffling people and projectsfrom code
to code, but rather a concept where people and projects
interact acrossthe organization in adisciplined execution.
Most inefficiency occurs at an organization’s boundaries
where the product or service is handed off to a different
part of the organization. So our organizational develop-
ment focuses more on how we work together than the ac-
tual structure of the organization. My experience hasshown
methat itismoreimportant to focus energy on clarifying
accountability, coupled withincreasing therichnessof in-
teraction, rather than moving blocks on the organization’s
chart. Our organizational strategy must enable our em-
ployeesintheir individual roles, and aways promote serv-
ing our customers with the best capability we can collec-
tively offer.

Our challengeisto enable SSC Charleston to operate
asanetwork. Asaleader in net centric warfare, | believe
we should operate as we have prepared the warfighter to
fight. The network model should be our organizational
example promoting agility and speed of business among
the nodes within our organization. There should be
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From the desk of the
Executive Director...

— James Ward

intranodal interaction and organizational dependenciesas
we meet our customers needs in the most effective and
efficient manner.

Picture us as a network — with a sensor grid, com-
mand and control (C2) grid, platforms, and weapons.

Our sensors are our folks who anticipate customer
needs, they know the customers challenges, and they de-
tect opportunities within our mission area. They manage
the customer relationship.

Our C2 grid is where we have an awareness of the
full capability of SSC Charleston. As Army General
Tommy Franks, former commander of U.S. Central Com-
mand, made C2 decisions as to deployment of Navy, Air
Force, and or Army forcesthat would best respond to the
sensed target, we should apply the resources from across
the command that would best support the customer’sre-
quirement. That meanswe might have to work outside our
organizational unit. In thisrole, we need people who un-
derstand the full capabilitiesthat not only Charleston has
to offer, but also San Diego and Norfolk, and all of the
SPAWAR entities combined. Understanding the capabili-
ties of our industry partnersis also vital in establishing
our best capability offering.

The platform part of the network is where the rea
planning comes in — what is needed to satisfy the cus-
tomer. | liken the platform to our corporate capability ex-
ecution plan that will guide us as we provide the product
or serviceto our customer. This corporate capability plan
isthe vehicle from which we launch our corporate offer-
ing. It describesrolesand responsibilitiesand how wewill
synchronize our effortsin engaging the customer. Thisis
where our rules of engagement are established and our
measures of success are defined.

The next step is engaging the weapon, or executing
the workload. Our employees delivering the product or
service are our weapons and our most valued asset in that
they areresponsiblefor executing the plan. Thisiswhere
a synchronized hand-off is essential between us and our
business partners and our customers. Each person doing
their part — the engineer, the technician, contracts, fi-
nance, travel, administrative, support staff, etc.

When people can look at SSC Charleston and see a
network that is collaborative, focused toward our mission,
and customer centric, thenwewill be ontheroad to greater
suiccess.
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